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FOREWORD

Rev Professor W. Akintunde Isaacs-Sodeye is a forthright Christian leader, beside his academic background. Born fifty six years ago in Zaria, he obtained London Matriculation in 1951, after schooling in Lagos. He read Physiology and Medicine at the famous Magdalen College, Oxford and during the examination he took an Oxford Second in the Honour School of Animal Physiology. After that successful performance he gained admission into Magdalene College, Cambridge where he was trained as a Biochemical Haematologist at the Departments of Biochemistry and Medicine, Cambridge. In October 1975, he got a chair of Haematology at the University of Ibadan. .
Rev. Prof Isaacs - Sodeye responded to a call to the ministry barely eight months after his appointment as Professor of Haematology, University of Ibadan. Rev. Professor Isaacs-Sodeye's role in the Christian Community is well known. He is currently the Secretary of States Standing Committee, Christian Association of Nigeria (CAN) and member of National Executive Committee besides other official positions held in the national ecumenical organisations. He is of Yoruba origin but regards himself as Nigerian.

Even though the book is full of medical jargon, you will agree with me that The Surgery Nigeria. needs is not referring to the biological surgery but Biblical. Thus the primary objective of the author of this book is indicated in its philosophies and spiritual surgery. Its thesis is that complex strains and problems which Nigerians especially Christian communities enCOU'1ter in contemporary Nigeria find their answer, not in tranquilizers or stimulants, but in a correct understanding and application of scriptural principles, as enunciated in the scriptures. In the circumstances, surgery must be accurately performed in order to halt permanently the disintegration of the body (nation). If the system is wrong as we all know, the only mechanism for correction that will help the poor and remove injustice is change of leadership at all levels.
One way of learning about things is through science. Science begins with empirical observation. There is another way in which we can extend our knowledge. It is closely related to science-that is through philosophy, which also uses observations, logic and reasoning. Philosophy demands that we consider various problems. (We can explore the question of existence with our minds, which are invisible and untouchable. I conclude that every human being has a mind). We can also know things through personal experiences as enumerated in this book.
During my period of association with Rev. Professor W. Akintunde Isaacs-Sodeye, I found him as a person who has the ability to bring his medical and spiritual knowledge to the door steps of others. I strongly recommend this penetrating analysis of the most fascinating issue in our country.

Ambassador Jolly Tanko Yusuf. CON. August 1990

NATIONAL ANTHEM:

ARISE, O COMPATRIOTS,

NIGERIA'S CALL OBEY

To SERVE OUR FATHERLAND

WITH LOVE AND STRENGTH AND FAITH 
THE LABOUR OF OUR HEROES PAST, 
SHALL NEVER BE IN VAIN

To SERVE WITH HEART AND MIGHT 
ONE NATION BOUND IN FREEDOM 
PEACE AND UNITY.

O GOD OF CREATION, DIRECT OUR NOBLE COURSE
GUIDE OUR LEADERS RIGHT

HELP OUR YOUTHS THE TRUTH TO KNOW

IN LOVE AND HONESTY TO GROW

AND LIVING JUST AND TRUE

GREAT LOFTY HEIGHT ATTAIN

TO BUILD OUR NATION WHERE PEACE AND JUSTICE 
SHALL REIGN.

Chapter 1

PREAMBLE

A. The Vision of the 'Body' Falls Apart

Friday the 13th of February, 1976 was a red-letter day in Nigerian history. General Murtala Mohammed who had ruled Nigeria for six months, ended his career as a casualty of the abortive coup. A confidential secretary rang me at University Hospital, Ibadan. He was phoning from the Cabinet Office at Bam that morning. He was agitated. He reported that there was fierce fighting going on at Dodan Barracks. I promised to call a solemn assembly in my room to pray for the nation at noon. At that meeting, there was a highly significant word of prophecy. It came in a foreign language which was translated. The core message was that God was operating on a cancerous growth in the 'belly' of Nigeria. He was removing a few fragments which could cause malignant destruction if not stopped. Within a short period--24 to 48 hours--He would 'suture the belly' and everything would return to normal. In the event, that prophecy was fulfilled to the letter. However, there were profound aspects which should have received our prayerful consideration then. Firstly, the people who died were generally regarded as 'heroes' of Nigeria. How then could they have been contributing to malignant destruction of Nigeria? Secondly, it is well known that even the most radical surgery may merely palliate some types of 'malignant cancers in the belly.' They may recur. They may even take the life of the subject if all nasty fragments are not successfully removed.
Nigeria has been a sovereign nation for thirty years. For a little over two-thirds of that period, she has been ruled by a military oligarchy, a most unrepresentative form of leadership. The divine diagnosis given above (at half way time through the political game of thirty years) is that a malignant growth needed to be stopped then. Because this severe aberration continued, it is hardly surprising that the malignancy has now outgrown its bounds. It now required radical surgery.'
Military indiscipline (where soldiers forget their calling, and become fortune hunters)

was only a final precipitating factor. The North-South dichotomy which evolved with time into a full-blown case of religious apartheid is a far more potent, though insidious causative principle. It is related to thy recognition of ‘self’ and ‘non-self’ components, in prevention of medical malignancies. The personal search for definition of identity by an individual in, North, South West or East in Nigeria fuses with the problem of determining national goals. Where it becomes difficult to define who one is, it becomes impossible to sort out what one is in relation to others particularly in the world at large. The 'body' is then- at the mercy of 'non-self, external elements which work in synergism towards disintegration. Thus, although there are numerous other factors, the genesis of the national malignancy is not farfetched. Caught between the Scylla and Charybdis of ‘free enterprise’ and wholesale state control (economically), Nigeria also has to contend (politically).with neo-colonialism from former colonial masters and newly fashioned Islamic imperialism.

In the circumstances, surgery must be absolutely radical to halt temporarily or permanently the disintegration of the "body" by malignant elements. For every problem, comprehensive definition gives clarity of understanding. Clear perception ought to pave the way for the elaboration of operational techniques, in aid of solution. In early 1982, a door opened for such an exercise in definition.
I was invited by the premier Rotary Club of Kano to give a talk. I chose the subject Logistic- Mechanisms for the Evolution of a Just and Meritocratic Society in Nigeria. It was an analytical exercise. I examined microcosms in Nigerian society to demonstrate the progressive nature of the steady erosion of values in all segments. My thesis was that a recognition of the contribution of each individual in society to this slide in values, contains the kernel of the solution. In practice, the social malaise in each segment develops into a vicious circle. It is only by interrupting this vicious circle, and starting a glorious, "up and up" circle that a cure can be produced. A-deliberate training mechanism needs to be set up. Comparatively recent international history contains models of where corrective teaching in society has been successfully done. Given good example at the top, opinion-formers in each microcosm are systematically educated socially. They in turn systematically educate the cohorts upon whom they normally exert their influence. This, in a nutshell, is the formula. However, right from the onset, I do confess that there is a prerequisite, the patient's consent for the operation must be sought and obtained. It is not every patient who desperately requires radical surgery who agrees to undergo it. The aim of this thesis is to .motivate my fellow Nigerians to sign the consent form collectively. Despair is a deterrent. If other nations can do it, we can.

B. The Fulani-Hausa Islamic Hegemony & the Kaduna “Mafia”
The Nigerian malignancy has been a slow-killing disease. Its inherent nature however is to kill within a few years. Factors crept up which sought with partial success to contain the speed of the disease. Nevertheless, it goes marching on.

In 1918, Lord Lugard merged a Northern Protectorate with a Southern Colony and christened the amalgam, Nigeria. Following Uthman Dan Fodio's forays, there had been a superficial veneer of Islamic colonisation stamped on most of the Northern Protectorate. This featured considerable exposure to the Islamic schools (at the expense of formal western education), feudalism and repression of women. On the other hand, for almost a century and a half, the southern half of the country has known the British/American style of education with its concomitant, christianization. These are, up to a point, rival systems buffered partially by syncretic relationships with the traditional religions.
With the dawn of political activism in the country, political organisations (built upon pre-existing cultural bodies) e.g. NCNC, Action Group, NEPU, NPC, sprang up. Initially, activism was almost primarily directed towards throwing off the shackles of British colonialism. The problem of the minorities was addressed -only /slightly when it came to representation at international conferences. The first of the pioneers to drop out, through death, was Herbert Macaulay who was the first leader of the National Council of Nigeria and the Camerouns (NCNC). The London Conference of 1947 led to the Richards Constitution which in turn gave rise to the Macpherson Constitution.
It was with the introduction of limited self-government i 1953 that the building bricks for some of the giant Nigerian problems were put in place. The leader of the Northern Peoples Congress, Sir Ahmadu Bello, opted to operate from his northern headquarters in Kaduna. As his eye in the Federal capital in Lagos, he installed the Bauchi teacher, Sir Abubakar Tafawa Balewa as the leader of Government business, he became Prime Minister at Independence in 1960. Since 1953, the authority to appoint who has which position in the "corridors of federal power" has remained in the hands of a few Fulani - Hausa individuals based in Northern Nigeria, with the base of operations sited in Kaduna. Sir Ahmadu Bello (Sardauna of Sokoto), otherwise known as GAMJI, under the guise of protecting the later-educated Northerners from exploitation by Southerners, staged a civil coup. He did not seriously hide his real ambition to complete Dan Fodio's Islamization attempt by carrying the jihad southward to the Atlantic Ocean. At first, because of the dearth of qualified Fulani-Hausa personnel, he was forced to make do with Europeans, Asiatics, Christian Northerners and Southern Muslims (in that' order) to fill vacancies in government-controlled public and private business. But later, as Fulani-Hausas were trained, the Gamji and his successors in the "Kaduna mafia" jettisoned with impunity, those who had held the fort. The division of Nigeria firstly into twelve states (from three regions) and later into nineteen and twenty-one states (with a mayoralty), has helped the problems of the minorities, but not by much. The reason is because by deliberate acts, a small group of men belonging to the Fulani-Hausa population group have sequestered all the strings of economic, political, military and social power into their own hands. A situation has arisen which is similar to the doctrine of Aryan race superiority (Hitler) or the South African Apartheid problem or even the former situation of the whites vis-vis the blacks in the USA.

An incident which I experienced in 1975 August, will serve as an illustration. I was leading a Nigerian delegation of Haematologists to the Euro-African Congress of Haematologists in London. Because this was government responsored, we travelled first class by air. Sitting next to me was a businessman who was also a politician. He was a Muslim from the North of

Nigeria. When he had eaten and drank, his tongue was loosened. He shared with us secrets we never knew before. He told us of a small group of individuals in Northern Nigeria who would go into Dodan Barracks without appointment (irrespective of who was ruling-military or civilian). He told us of how the July 1975 coup was planned and co-ordinated. To prove his point, he took us to Dorchester Hotel and introduced us to the leaders of Fulani-Hausa hegemony. Can you understand why a multi-religious, multi-cultural society, that is a very good way to kill the Nation?

Chapter 2

THE DIAGNOSIS

Genesis of the disease - A flashback.

A. 1965. It was the year 1965, I had been a Senior House Officer in the Outpatients' Emergency Unit at Lagos Teaching Hospital. It was very busy and there were many cases to see. Taxi-cabs came and went. Some drivers stayed to wait for their clients. Just outside the windows, there was a constant hum of chatter. This was a "window" to the world of Lagos. These drivers saw everything, knew everything. "Their government cannot last much longer, the poor cannot get justice, nothing seems to work" that was the trend in the gossip. They were dissecting the situation of living in Lagos and Nigeria.
The fashion talk in Lagos was often about one of the National ministers. He had a flamboyant style of dress, he liked to make a grand entrance into the National Assembly "S-wish, swish, swish” the sound of his steps, and the rustle of his clothes would announce his arrival. He had a colourful hat with a feather tucked into the side, and he wore a lace-lined shirt on top of a traditional attire. However, the compelling feature of his dress was the wrapper-wrap-around skirt. It was a voluminous bundle of exotic silk or other material, with many yards trailing behind him. This was one top example in the country with millions afflicted with under-and mal-nutrition.
There were great parties every week-end in Lagos. If one desired to be approved of by elite society, one had to "spray" -.money at parties often. How effective you were as a prominent member of the government or society was determined by how much money you disbursed at parties to artistes, dancers, relatives etc. How much it cost when you got married or buried your father or mother might make or break you in your career. Who you were was spelt out, not by the level of your take-home pay but by how much you spent in public. Truly, conspicious expenditure has always been the best determinant of earning capacity. As a result since we all shopped in the same market, prices rose steadily. People were induced to cut corners. In mid 1965, two important political personages were interviewed by Daily Times. They were accused of abusing offices. They took loans from government, built large mansions and rented out those houses back to government. Government was repaid 'from the rentals paid to these landlords. The positions they occupied greatly facilitated these transactions yet they were not bashful in their replies to the press. In effect, both of them said, who does not know that money has become the most important factor in the survival i.e. a god, here in Nigeria'. That was start of the

great slide. Truth, honour, integrity, service, industry patriotism all became bad

words.

The rat race was not confined to the individual level - whole clans (population groups) entered into competition. Indeed, the early history of the  Nigerian disease was mainly a story of ethnic political rivalries, because no sense of national consciousness existed, it was every man for himself. Thus, in the first half of our thirty year - plague, inter-ethnic competition made it difficult for Nigeria to pull forward. Initially, the Lagos-Egba clique had the most influence. The three regions (North, East and West) then shared power almost equally. By late 1965, The State Union had straddled most of the power strata in the country. Finally, the "Kaduna mafia" took over and has kept power. But even in the regions, there were intra-ethnic tensions, for example, the Ijebus held sway in the West initially, though this was fiercely disputed by the Oyo group. Later, the Ekitis led the Yoruba-speaking areas. Similarly, the Ibos dominated the Efiks/Ibibios and others in the East while the Fulani - Hausas gave the impression that there was no other population group in Northern Nigeria. For example one influential man confided in me in early 1965. We were both doctors (he was very much my senior) attending a case at the teaching hospital in Lagos. "There is a list compiled with Sardauna, of Ibo infiltration into every segment of power machinery in the country; the Northerners will not tolerate it any longer. Since there was no training in National consciousness, the individual identified with his immediate environment.

B. 1975: The traumatic war was ended. On the surface, there was no longer a country within a country. Election rigging had been the trigger. A military coup in January 1966 started the establishment of non-democratic government. Before civilians could be invited back, crucial omissions in the execution of the first coup led to a Northern anti-Southerners movement. This culminated in the July 1966 coup. South-east could not agree with South-west after Aburi and the civil war was the result. In the meantime, Nigeria had acquired a 12 - state structure. There were brave attempts at integrating the country using this new post - war situation. For example, Federal (Unity) Schools were set up in various parts of country. Post-secondary school graduates had to do a 1 - year national service . in a part of the country foreign to them. A quota system," meant to preserve Federal Character" was introduced- with respect appointments. In themselves, most people regarded these measures as innocuous at the time and possibly beneficial. However, some far-sighted people protested against Federal Character/quota at the time and I was one of them. The primary fear we had was in the paucity of controls and safeguards. Important national and educational projects requiring technocratic knowledge would, we felt, be jeopardised by indiscriminate geographic allocations. Besides, the head-counts were influenced. As such, there was no reliable basis for distribution of quotas equitably. Oil was flowing, but the petro-naira derived did not flow to everybody. The boom that resulted was thus mismanaged grossly and laid no foundations for continued prosperity.
In spite of fear on both sides, the efforts made to win the peace were highly commendable. However, suspicions persisted, both with the Ibos and their detractors. The industry and ingenuity with which the Ibos prosecuted the civil war helped tremendously the evolution of that part of the country. Lessons were learnt during the war years and afterwards that .bore fruit later. They had pressed articulately for an answer to the question, "who is a Nigerian?". They had clearly rejected the offer of a second class status in a Federal Nigeria. Nevertheless, this question remains only partially answered in view of recent events. The resistance movements of the Middle belt people have also addressed the question. They have also clearly indicated that they would not tolerate any insinuation or declaration of a superior race in the .country. Since there was no representative government for that period (when participatory democracy was in abeyance) it was impossible to gratify the feelings of the people. Smoldering fires therefore persisted underground, undetected. Although the military were in power all those years soldiers are also affected by the changes in the society, since each person in the armed forces is related to many civilians outside.

Perhaps the main factor affecting the state of the nation was the widespread political ignorance caused, largely by illiteracy in the country. Most of the millions of ordinary people in rural areas did not know, in any detailed way, how they were being governed. Most certainly, no machinery existed by which they could significantly influence decisions affecting their lives. There was yet another change of government. It was organised quietly, but the decision was not taken by civilians.

C. 1980 A new civilian era was ushered in. There was great rejoicing all round. Nigeria had a new 19 state structure. BBC World Service commented on the decision to make the Presidential candidate, who won the elections in twelve states, the leader of the nation. Was twelve now two-thirds of nineteen? The constitution had stipulated that the successful candidate had to win elections in at least two-thirds of the states. . Otherwise, an electoral college would be constituted to resolve the issue. The decision of the military head of state at that time was itself dishonest. The new government to whom he handed power broke all bounds to set new records in inefficiency and dishonesty. Corruption riddled every segment of society. The more colourful the. robes you put on, the more successful society judged you to be. The Nigerian community did not demand from their representatives any great standing either in terms of intellectual achievement or of integrity. The populace was so gullible that they were bought in the open market. The election rigging was .on a colossal scale. The resources were dwindling, but the squander mania persisted. The period was remarkable for profound. moral depravity, instead of jostling for excellence, a new competition was established in the corridors of power. It was to determine who was the cleverest "pen" thief. The second place would be given to whoever produced the best plan for setting up the "Gamji project". Religion was mentioned for the first time by a Presidential candidate during the electioneering campaign. Although there were some good people handling some of the ministerial portfolios, the quota system brought in many mediocres.

D. 1990 The military had been ruling continuo sly for the last seven years. They came in at the end of 1983 for several stated putative reasons. The economy collapsed completely in 1982. The level of corruption reached an all-time high. There had been election frauds on an unprecedented scale in 1983. Inefficiency caused partly by incapability and partly by.mal-administration brought the wheels of progress almost to a complete halt. '
At first, some discipline was infused into the populace. But it was at the expense of the rule of law. Arbitrary rule was the order of the day. Fundamental human rights were trampled upon freely. Corruption was not noticeably less and Fulani-Hausa Islamic hegemony steadily increased' its stranglehold on. Christian liberties. The economy was no better. There was a fresh change of faces at the top in 1985, induced also with the gun. The major excuses were to improve on the human rights posture and to try new gimmicks on the economic system. Again, this change gave rise to a new political orientation, in that a mechanism which is intrinsically capable of transferring power to the grassroot people has been established. However, the economic trick has not worked. .The rich are considerably richer and the poor are considerably poorer than the status ante. The country is still under-developed and heavily in debt. Unemployment is rife and people are committing suicide for hunger or picking food from trash -bins. Nothing seems to work in the country-no reliable electricity, water, communication .(postage, telephone), transportation: and the professional services (medical, legal, engineering and law enforcement) have gone to pot. Life is very insecure-armed robbers are on the increase. Most competent professionals are finding their way out of the country in search of greener pastures (brain-drain). Religious intolerance is at its peak, particularly in high places. With all the machinery for power sequestered into the hands of the Fulani- Rausa Muslims the stage is set to make all Nigerian Christians into second-class citizens. There is violent repression of all dissentient opinion. No real difference has been shown to exist between the politics of first and second republics and the nascent systems being hatched out. The gullibility of the masses is still exploited. No adequate protection has been established against the moneybags except in some villages. Empty bigmanship floating meaningless promises with no obvious' plan for achievement is still the order of the day.

GENERAL EXAMINATION

A surgery is normally preceded by a thorough general examination. A study of microcosms in the Nigerian society ought to reveal the fine nature of the malignant process. If a system is running down, the training of new hands, using a viable policy might be expected to correct the system. However, when ever the training system itself is compromised their future is in jeopardy as well as the present. This is the situation in which' Nigeria finds itself.
Students are selected out of the ignorance and superstition-laden milieu into a system where they can be conditioned and changed for the better. But the crisis of Nigeria is precipitated at every level by the lack of good examples. Many role models for villainy of every sort can be found in the top echelons of society. But even in the school system, clean- living, target-oriented, morally upright models are difficult to come by now. Principals of government secondary schools (and even headmasters of some primary schools) without other visible legitimate means of income live at levels far in excess of their salaries. For example, where the yearly income is  N16,000 - N20,000 but the style of living and responsibilities shouldered comfortably exceed N40,000 per annum one is justified to ask where the extra money comes from. Sexual abuse of students by teachers is rampant. Leakage of examination papers for financial consideration is now a common place experience. Absenteeism and other forms of nonperformance are common. The institutions of higher learning are no better and might be worse. The admissions system has to finally go through the university registries. It all looks thorough, but many who do not have the basic requirements creep in. On the contrary, many highly qualified .people are excluded unless they give bribes or use their personal connections. Demand for sex (even from the under aged girls) often constitute the only way for girls to avoid failure and dismissal. Examination leakages occur. I have seen, and authenticated a case of an unmarked paper which earned "fail" as revenge against the students father. After investigation, the paper earned the grade C. For the members of staff, there are gang-ups and cliques. If one is not well in with the powers that be, quite often merit does not earn promotion.
It is really quite incredible that Nigeria is still standing. The day to day administration is riddled with corruption at. all levels. Hardly anybody believes in the concept of giving service. The junior public servants are discourteous and unwilling to work. They come late, have many outings and close before time. In spite of the ongoing civil service reforms, the slackness is all pervasive. This is because there is often no good example at the top. Kick-backs, kick-forwards and other gratifications (10-20 % loading) are basic to virtually all operations. Nothing works without the greasing of palms. Files get "lost", deliberately to frustrate the case being treated. How to get into a job after secondary schools, graduation, or NYSC (National Youth Service Corp) is an impossible bottle neck. Often personal contact or bribing (of one year salary) is the answer.
The training system does not train to exclude unrighteousness and the administration does not safeguard the set-up from degeneration. But perhaps religion will help. There again, the system has run severely down hill. The tradoreligionist pretends to have solutions to problems they cannot even understand or analyse. The mallams and spiritist churches see untrue "visions" to deceive the simple-minded. The Christian priests have gone commercial. Indeed, the smugglers, pen-robbers, and other villains of society have been encouraged by the accolade they get in "church" when they donate stolen money. Someone has said in 1984 that the corrupt politicians should have brought their pastors to be disciplined publicly before going to the Maximum Security Prison, Kirikiri. All ministers of religion have failed the society. Not only have they not given good advice, but they have aided and abetted wrong doing. Telling the truth is a rare practice in all corners of Nigerian society. Many even kidnap and kill to make money, since money is the real god of Nigerian society. Great pundits in religion are found kidnapping girls under age and forcing them into marriages the parents do not approve of. There seems to be nothing anyone could do about these situations.
Yet perhaps, if the system is going wrong, the mechanism for correction will help and the poor will get justice in court. In fact, the wrongs are probably worst here. Firstly, there are too many people who are simply above the law.

Secondly, the law enforcement agents are tools for terrorising the masses of the people. They almost never defend or protect. To hire a lawyer is expensive (little or no free legal aid); often the client is told a lie about his case. The bench is not incorrupt. A few years ago, a Chief Magistrate friend from Lagos came on a, visit- He told the story of a civil case which he had to adjourn many times because the bailiff had not served the summons. He was forced to remark "You know what to do, don't you? You are a Nigerian, are you not?" He was understood to mean that bribing the bailiff was the way out of his difficulties. There are simple Gases where the accused person is remanded in prison custody for over a year awaiting trial, and they have not been shown to be guilty. Justice delayed is justice denied. There are political cases where otherwise great men of the bench fail because they have no courage. Two illustrations will suffice. My choirmaster was driving in Kano, but had left his vehicle particulars at home. He was arrested, and arraigned before an Area Court judge in Kano. Before he could blink, he was remanded in Prison. I heard about it  and went to investigate. Fortunately, the authorities brought him to court for a hearing. Although the official language is English, I found no one who could speak anything but Hausa. After many frustrating minutes, a police corporal beckoned for me to follow him outside; he merely stretched his hand with the palm upwards to me, I enquired in English what he meant by that. He made a gesture of irritation and said in Hausa that I should give him money. My spoken Hausa was poor and it was made even worse by exasperation. I protested that I was a minister of religion and a senior physician. He simply turned and left me there. I returned to the court office and raised my voice to disturb the court proceedings. Fortunately for me, a senior official came out who recognized that I was a senior member of society having been a university professor. It was to that accident, that we owed the privilege of being allowed to bail my choir​master. When it became obvious that other important members of the society were interested in the case, it was dismissed. The second case had to do with inter-tribal marriage. A Kano girl of nineteen years fell in love with a Bendel man in his twenties. The girl's father, though of Kano origin, is a Muslim living in Nguru. When the Bendelite sought the father's permission to marry his daughter he insisted that the man becomes a Muslim. In the meantime, the girl who was pregnant had given birth to a baby boy. Nevertheless, the suitor returned the girl to her father's house. She was beaten ruthlessly two times and she ran back to her suitor with the child. Thereupon, the girls father took the man to court for abduction. He was sent to prison and refused bail. The trial has been going on for over two months in spite of the girl's decision that she is of age and she wishes to be a Christian and to be married to that particular suitor .

In a well-run democracy, the people eventually correct the wrongs. They do this by presenting their grievances to their representatives who in turn put up a fight in the requisite assembly of politicians. However, during the ten years' trial of democracy in Nigeria (1960- 66 and 1979 - 83) true representation of the 'peoples' needs has never been established. Instead, the politician makes empty promises which he largely forgets immediately after election. Statesmanship has been very bad. This is largely because the people are ignorant of their rights and no system has been established to bring the irresponsible politician to book.
In the circumstances, things literally fall apart. Nothing seems to work in the country. Although trunk (major) highways are fairly usable, rushing about on the roads in search of the nairas (daily bread) is a hazardous procedure. Bad maintenance or no maintenance results in pot-holes littering the roads. One might resort to letter-writing or the telephone. If the letter arrives at all, it might take anything from weeks to months. Distinct telephone lines cross and for much of the time, the telephones do not work. A short story might illustrate this. I recently spent four weeks in Singapore. There were participants from 35 different countries of the world including six West-African countries. One or two attempts at dialing would usually suffice to get through to any country except Nigeria. It took hours or days to get through to Kano. Electricity (government produced) is so irregularly supplied that most businessmen with resources have generating plants of their own. Potable water is available, but what a risk! The number of companies bottling "clean" water is a pointer to how clean the processed water is. Even ordinary folks have to filter or boil their water for safety. There is no quality check on any of the goods in the shops. I bought a nice-looking white cake of toilet soap recently. It looked so nice. I was especially looking forward to taking my bath with it. "Ouch!" I shouted as I rubbed the soap on my buttocks it was almost pure soda.
The number of vehicles on the roads would be grossly reduced if there was provision for buses and trains for mass transit. There are almost always traffic jams in most of our big cities and townships. The railway carriages are slow, over crowded and filthy. When it runs, the high incidence of derailments is a severe deterrent to patronage. The cars and buses available for public use are badly maintained. The journeys are often interrupted by breakdown of the vehicles. The drivers have no road manners and there is little indication that they have ever read the Highway Code. Air travel is made exasperating by being so unpredictable. Most often, too many tickets are sold and seats are not pre allocated. Jungle warfare often results on the tarmac. There are, of course, touts who can produce a seat / boarding pass for a financial consideration. Under these conditions, no authentic manifest (list of passengers) is possible. The few water ways are under-utilized.

The world of business is different, however. Expense accounts, business

promotion dinners are standard procedures anywhere and most businessmen are prepared to bend the rules occasionally. Everything has its price anywhere in the world. Nevertheless, there are extremes to which businessmen elsewhere would not be prepared to go. In Nigeria, smuggling (bringing goods into the country without paying duty) is so commonly practiced that few now regard it as unpatriotic or unrighteous. Goods are sold without guarantee and shoddy makeshifts are substituted for genuine products (e.g. car parts). Profiteering is well tolerated, as long as the demand is high. Nothing moves without gratifications (kickback etc). It used to be only 10% but now it is usually more than 20%. Needless to say, the excess is for the consumer to pay.

The view from outside

It helps objectivity to take a detached look at Nigeria from the outside. However, a non-Nigerian viewing events here from a distance might be prejudiced because of many considerations. When a Nigerian examines his self image whilst trave11ing abroad for more than a few weeks, he might be shocked. He finds that he is far more comfortable than he was at home. He finds that potentially, we are quite capable of doing as well as other third-world countries because of our wealth in human and other resources, but we are not. Goods have quality value e.g. in Singapore and also relatively in Kenya and other African countries. The utilities function efficiently. Transportation is reliable in many-third world countries abroad. If corruption exists, it is tucked away from public view. In such circumstances, the Nigerian away from home wonders what justification there is in going back home, where nothing seems to work. The temptation to join the brain drain sometimes becomes overwhelming. Indeed, because outside Nigeria, Nigerians perform so well (except with respect to drug trafficking) he might persuade himself he has ceased to be a Nigerian. He might even acquire a complex. He might never wish to return home from USA, the UK, West Germany, Saudi Arabia etc.

C. The vexed Question of Fundamental Human Rights

The various constitutions in Nigeria have subscribed fully (on Paper) to the United Nations regulations on human rights. Nigerians have indeed held responsible positions on international bodies dealing with infringements of these regulations. In addition, our record for support of people struggling against race problems is highly commendable. Nevertheless, one Northern Nigerian authority recently declared that worse discrimination exists here than in South Africa. The most recent incidents have to do with burning of church buildings in Sokoto State and the detention of Christian leaders in, connection with the abortive coup of April 1990. There was also a martyring of Christian students in Bauchi State. Before now, the Kaduna riots are fresh in our memories and' churches were destroyed in Kano 1989. Steadily, the whole machinery for economic, political, military, social and propaganda power is being sequestered in the hands of Fulani-Hausa Muslims. In every segment of society, this has worked to the detriment of the other groups in the country. Oddly enough there are other similar cases in recent history. The USA and Britain fought a bitter war against Hitler whilst keeping American blacks down and building an imperialist empire respectively. But there is a wind of change blowing over the world now.

Pioneered by Mahatma Ghandi, the British colonies became politically free one after the other. The blacks of the USA are reaching their dreams of one man one vote. Even Southern Africa is changing. The situation in Eastern Europe is more democratic than before. And yet Nigeria is moving in the opposite direction now. Religious tension is increasing. 'It is necessary to stop and take stock lest the ship of State founder beyond recovery. Quite often, these destructions of public places of worship are attributed to vandals. If a government cannot suppress vandalism peculiarly directed against people of another creed, 

the onus probandi is upon it to prove that it is not subtly supporting or engineering religious persecution.
[image: image1]

Chapter 3.
THE SOLUTION

The disease plaguing Nigeria is complex. The country itself is large in terms of land mass and population. (But there are larger and more complex situations in the world). In addition, it is a chronic disease - of long standing. Its onset is insidious. Before anyone fully realised it was there, it had become a killing disease. Various types of palliation have been attempted e.g. three constitutions (not counting the decrees), two national elections and five changes of government through a putsch. But as someone puts it cleverly, whether the new leaders are in Khaki or agbada, they are Nigerians underneath the attire. In other words, without a radical change of heart of the individual Nigerian, anything else is a palliation.
To attempt major surgery on a moribund patient without preliminary work-up is to court disaster. Blood and several other restorative infusions may be necessary pre-requisites. More may be needed as concomitants of radical surgery. Pre-operative investigations may need to be monitored during and after the operation. These considerations may also apply when casting about for cure of national ills. Lord Carstairs (neuropsychiatrist) wrote on a similar analysis for Great Britain (past, present and future) in the early sixties. In his study, there was a lot of frankness, warning about necessity for radical change. They had a brain drain also at the time. Again, the recent sweeping changes behind the Iron Curtain necessitated much heart searching as implied in Gorbachev's catch​phrases - glassnost (openness) and perestroika (reconstruction). Finally, South Africa (one of the most difficult world problems since 1945) is changing fast because of truth-telling and constructive introspection in high places.
In line with the above considerations, reconstruction work must be combined with open, heart-searching self-analysis. I intend to leave the description of the surgical procedure to the last chapter. But the infrastructural, elements that must predate and outlast any operational procedure must be in place. Since the mal-distribution of financial resources is one of the most grievous problems, it will be addressed first. There are, of course, great areas of overlap, but definition will be easier if dissection can yield smaller-sized problems. These can then be tackled in greater detail. The largest area of fundamentals relates to the almost absolute lack of accountability in our body politic. This is a twin problem with the lack of quality control (standards). Because of this, standards will be treated as a prelude to looking at accountability and the third main target area. Finally, the necessity to aim at meritocracy will be discussed.

These three _primary considerations will, needless to say, have subheadings and entail side-turnings. However, primarily, they consist of welfarism, accountability and meritocracy. This gives rise to the formula, W AM. Interestirigly, in days of yore (1940's and 1950's), these letters would spell out warrant around meritworthy- Nigeria. Indeed, this can still represent the alternative meaning in this exercise if Nigeria becomes merito-Nigeria. If this formul3 is comprehensively applied allover the country, I believe that it will prepare the ,grounds for good surgery. Moreover, it will maintain the victories scored at operation and save them from undergoing retrogressive change.
Warrant Around Merito-Nigeria (Welfarism, Accountability and Meritocracy) has to be applied correctly to have a biting effect. Nigeria (like any other country) is made of smaller units, the states making up Nigeria consist of towns and villages. The towns and villages have clans (large extended families). And clans consist of individuals. For the "warrant" to effectively arrest" cancer" each individual in the country will have to study it. There will be demands for adjustment made on everybody. For example, if every individual were to be free to make noise, using a loudspeaker throughout 24 hours of any day, that day will be chaotic for the village/area involved. If we say that one man's meat is another man's poison, we have to agree that mutual co-existence demands, as a pre-requisite, that each component part has to make some sacrifices. What has happened so far is that some have made almost all sacrifices, only for others to indulge all the time. In layman's language, this is interpreted as "monkey de work, baboon de chop".
What the "warrant" will demand is a simple principle of physical chemistry used in metallurgy. Human beings (homo sapiens) particularly those of us of the Nigerian species behave like brittle metals. All the stresses of the last 30 years have not effectively bent us; we therefore need to be molten (or broken and then molten). Then, and only then can we flow into each other to be moulded into the alloy called "True Nigerian". The rich man has to give for the poor to take. Vice-versa, some poor people may have to learn to be richer. These individuals who have had it all easy may have to tighten their belts, while the over-worked many need to learn to relax. The Muslims have to learn to give equal rights to Christians. For example, Great Britain underwent colossal adjustments towards the end of last century with the Industrial Revolution. There had been feudalistie-type extremes. But with agitations here and there, a mixed economy evolved. The government controlled certain aspects of the economy for $e good of all. And yet there was room for the imaginative entrepreneur to innovate and make it in a big way in the free trade market. The change is still going on progressively. When I got to the U.K. in. January 1956, very few working class and lower middle class children could afford to go to university. Later, 1956/7, every qualified child was able to get a grant and go s far with education as possible. Again in early 1956 and up till the end of 1980' the East and the West were so sharply distinct in structure. The capitalist (free enterprise) market system contrasted with the planned/command or "socialist' economy. The contrast was so sharp that the "others" had to start a new structure called the non-aligned group. This was all changed when Gorbache dissolved some barriers last year.

Chapter 4.
WELFARISM

Civilised society has norms which qualifies it for acceptance in the world of decent human beings. The developed countries of the world have ghettos/slums, the worst of which-would still have minimal standards they must maintain. No man is an island unto himself. Thus, even the billionaires in our society are compelled to share some of the harrowing situations of underdevelopment ) with other Nigerians. The roads, the polluted atmosphere, the many unlit thoroughfares are some of the hazards all citizens share. A rich friend recently caught a severe bout of typhoid fever. Even though he could afford the best treatment here, he went to the UK - preferred to avoid the ghastly inconveniences. Ultimately it is far more beneficial all round if good facilities are available to everybody. That is why our rich people cannot enjoy holidays here and have to go often to a developed country where even the lowliest has a decent life.
Good health is one factor that is taken for granted in decent society. From its inception, every child is cared for till old age. In mixed economies like Great Britain, good antenatal care of the mother caters for the unborn child from its formation. Supplements like milk, vitamins are available to the nursing mother and the child weaned from the breast. Preventive medicare (immunisation and health education) is supplied by government. Health care for everyone is virtually free all through life. Because enterprise is still rewarded, rich people exist who might desire a better service than government supplies. Private health care is available for this class of people. In Nigeria, because good health is an expensive commodity, only few can afford it, the poor have an uphill struggle getting preventive medicine or curative. The death rate, particularly among the poor or very young is tremendously high for an oil rich state with so many billionaires. The public health offices and hospitals are so ill equipped and health attracts only a small percentage of the GNP. '
Good Schooling is reserved for privileged society. The rich send their children to early-care education centres. All the gadgetry for modern teaching is available. The "public" schools are devoid of even chairs to sit on in many places. Books are a treasure. At every stage (primary, secondary and tertiary) it is a hard thing for a poor man to send even one child through school. Many have to choose which child can school now. In developed countries, one way or another, school is possible. Either it is heavily subsidised by government or the individual earns so much, he can look after his children's schooling. We cannot .continue to allow the few rich to live selfishly.

Unemployment is very high in Nigeria. The situation is so bad that it is only the rich man's son/daughter with influential contacts who can hope to get a job within months of leaving university or polytechnic. Where father and mother are retrenched and graduate children are unemployed, some 'children have to stay off essential schooling. There can only be misery galore. There is life more abundant for the few rich at the top but only utter misery for the masses below. Indeed, all the elements that led to the French Revolution of 1792 are present in Nigeria now. In these circumstances, a "dole" system where money is given to the unemployed is mandatory. Society must care for its disadvantaged people. This is not Socialism. This is common sense. Where many feed from trash - bins and others quietly commit suicide, government is asking for big trouble if they allow the situation to continue.
Transportation is easy for the wealthy in Nigeria. The network of major highways through the country is the only inheritance from the oil boom era. But it is for the businessman on expense account. No civilised country is without a mass transit system. Nigeria's city roads are so log-jammed because the buses (or trains or underground or overground railways) are either too few or non existent. The few who have possess many cars. The ordinary man in the street has next to nothing. Subsidised cheap mass transportation particularly for the disadvantaged is a fundamental right. Few people in Tokyo, Japan or Singapore need cars since their needs are met by the mass transit system. How it is done is a logistic problem that is not beyond solution.
The utilities are luxuries in Nigeria. Should the ordinary man have to pay for water to drink? (public pumps are so few). More dams need to be built and water treatment plants installed. Before billionaires can have their luxuries ordinary people must have access to cheap electricity. The rich who consume a lot of water in big townships bribe their way to paying very little. The same goes for electricity and the telephone. And yet they are the people who can afford huge storage tanks and electricity generating plants etc. The man in the street has a right to service. If capitalist countries can afford to look after the plebeian's rights before allowing the opulent to indulge, so can we. It is a matter of appropriate distribution.
Food and food supplements have become hideously expensive. Government in Britain looks after its old and its very young. Food supplements are given free or heavily subsidised. The pregnant or nursing mother can have specially cheap food coupons. Ways are found to mass produce essential staple foodstuffs cheaply. In Nigeria, every effort that has been made has been stymied by the rich man who gets the contract and fails to give the food to the poor at reasonable prices. Government must break the dead-lock and remove the barriers to get food to the people,

These are the concerns of the suffering majority of the people. A man must be able to secure shelter under a roof. Where money is not available, the poor is yet at the mercy of shylocks who fleece the poor by way of rentals on houses. Instead the greedy billionaire has 100 or more houses when a family  way be chocked up in one or two rooms for which they pay their whole salary.

Chapter 5.
ACCOUNTABILITY:

Nigeria has behaved like a 30-year old man who never set a course for his life. Because the goals are ill-defined the ship of state is adrift. It follows that part of the answer must consist in setting a course. There must be very crisp-long-term, medium-term and short-term goals- and yet Nigeria made 5-year development plans. Were those goals that were structured relevant to the real needs of the majority of the people, or rather, was it that the monitoring process was all to blame for the disasters we have experienced?
For goal-setting to yield meaningful results, there are conditions to fulfill. Firstly, they must be clearly defined. Secondly, they must be attainable. Thirdly, it must be possible to reliably quantify performance on the way to the goals. Fourthly, they must not be frivolous goals, irrelevant to the perceived needs of the 'generality of the people. Fifthly, they must not be far-fetched goals. Sixthly, checks and reviews must be built into the system to find out if the country is still on the right track.
One major consideration with regard to accountability is the question of standards. For example, we have a code of conduct bureau. However, all top military officers and all millionaires in this country are apparently above the law. Who will bell the cat? Once you have multiple standards i.e.' different laws for different classes, racial groups and religions, it is difficult to know where to draw its line. Once the baseline is shifting and fluid how can-anyone evaluate behaviour or performance? Recently, a highly placed Muslim dignitary pronounced to a selective audience in Kano that Christ Church, Fagge was at that site in Kano long before the Juma' at Mosque. Yet, a military 'authority' came from Lagos later and ordered the removal of the church premises from that site. And again, Gumi, the Muslim scholar who won the federal award boasted publicly that if a Christian is elected leader in this country, the country will be split into two. No one arrested him. Yet, on the basis of mere suspicion, some of the topmost leaders among Christians were incarcerated for variable periods upwards of six weeks. The Englishman says, What is good for the goose, is good for the gander. Nigeria must establish standards and keep them.
There are many types of standards to be set. There are desirable moral standards that are necessary for public servants, particularly the leaders of the people. There are standards relating to quality of performance at work. There are standards with respect to saleable products (e.g manufactured products). Standards need to be set for public facilities such as airlines, trains, buses, supply of electricity and water etc. Where there is no measurable standard, it is impossible to critically evaluate moral behaviour or the quality of products etc.

Performance

It is when standards are set and goals designed that the performance of individuals and government, (and others) can be evaluated. This is crucial when dealing with financial matters. The country has no great dearth of competent auditors (qualified accountants) Nevertheless, in spite of continuous monitoring procedures, people in high places abuse their positions. They make away with considerable revenue belonging to the generality of the people. Clearly the accountants themselves are Nigerians. Since the new 'god' almost everybody worships in Nigeria is money, could there not be collusion between the watcher/monitor and the persons being monitored. If there is, there can not be financial probity in the situation. The case of taxation, is a sore spot. Public servants on "paye" are forcibly taxed. Indirect taxes must be used more.
It is time that government legislation aimed at protecting consumers against qualitatively bad products be made effective in this Country. But greater defect is the lack of morally upright leaders. The crisis that has continually plagued Nigeria is the lack of people at the top who can be used as beacons to guide people to the right course. The vast majority of people do not know where they want to go or what they wish to do. Most people are looking for beneficial leadership. Even if the society is already morally bankrupt at the top, good leadership as been defined as the ability to lead people to do the good they least wanted to do. Once the quality of leadership is changed for the better, the definition of good standards all round should follow as a matter of course. For thirty years, we have been ruled by self-centered, materialistic people. African has known its Nyereres, but Nigeria has not been that well endowed. Both the leaders and the followers are to be blame. A major cause of bad leadership is bad followership. As Shakespear said through Cassuis; "the fault, dear Brutus, is not in our stars, but in ourselves, that we are underlings."
A little anecdote will illustrate this. I was at Oxford at the time of the Hungarian revolution of 1957. There was at Magdalen with me a Hungarian refugee from Budapest. During a discussion on resistance movements round the world, I interjected to make a point. Lazlo (for that was his name) shut me up. I was getting hot under the collar, when he asked me to explain how so many slaves came from West Africa, if the men were capable of standing up to oppression. I could not hold my end of the argument any longer. Perhaps some moral strength must be cultivated in us to get standards, maintain them and account for them. Perhaps that is why Black South Africans are matching towards liberty now. Perhaps that is why Poland, Romania, Czecholosvakia, Eastern Germany are different now. 

Chapter 6.
MERITOCRACY

A middle-aged Second Republic politician from Kano gave away the political philosophy of the Fulani-Hausas. "The Southerners believe that the Northerners are backward" he said, "because most of them have no formal education, but we are all born with wayo." This statement underscores the thinking of the ruling elite of that favoured clique. This shows a poverty of understanding of the state of the art of governance in the world today. The truth is that governance today pre-supposes a background of technocratic knowledge. Absence of the right exposure will only produce efficient rabble-rousers who only barely perceive what it is all about. One of the governors of the Second Republic qualified for the Guinness Book of Records in becoming the most amusing holder of a high political office in the world. However, the 'wayo' as a background armour proved adequate for two reasons. Firstly, the gullibility of the masses is enhanced by their unreasoning cupidity. Because the ordinary man in the street is so ignorant of his fundamental right, he is prepared to sell his birth-right for a "mess of potage." Votes are bought by people who promptly recoup their losses after election by awarding themselves contracts' afterwards or by gleaning a list of 10 % gratifications. Secondly, "jokers" can safely be put into office because it is well established that "monkey de work, baboon de- chop. This is a principle which our ex-colonial masters established long ago, (when they had vacancies in executive positions-reserved only for whites or Fulani-Hausas respectively). They rely on subordinate but highly qualified staff to do the work while they take the credit: An illustration would suffice to make this clearer. Very recently, a friend received a letter from his cousin. His cousin wanted to receive my friend's contribution to a fund for his electioneering campaign. The fund was N20,OOO.OO required to buy votes to make him chairman of his local government council. Within six months, "I will get the money back" he wrote. This cousin had been away abroad for many years, and did not even settle in his desired constituency. Nevertheless, he was reliably informed that money is all it requires.
The educational history of this country has been very uneven. Whilst the  Muslim parts of the North enjoyed Koranic schooling with a superficial veneer of Arabic on top, the rest of the country went through the formal western type of education. When, however, certificates from the latter type educational process became the pre-requisites for government appointments, some balancing political maneuver was sought for the disadvantaged Muslim parts of the North. This was the so-called 'federal character' or quota principle. Before this was fully established, Federal and Northern appointments into government jobs could not be evenly shared since only those who had received western type of education qualified. By the early 1970's however, admissions into federal government institutions of learning as well as appointments were based more and more on the federal character principle. This made it difficult if not impossible to keep the standards of education or appointments stable. In addition, as more of the crucial positions in the Federal Civil Service and parastatals became occupied by the latecomers from the Fulani-Hausa Muslim enclave, there were huge swings in national policy to favour this tribal clique. For -example, the funding of schools, higher institutions, major road construction and the establishment of crucial industries were skewed heavily towards the Muslims areas of the North. (It is only comparatively recently that most Nigerians realised that the North is only half-Muslim).
The result of all this is that the country has not had the most talented people manning/heading strategic concerns in this country. Whereas other countries would scout round for the best individual irrespective of area of origin to do a good job, Nigeria had a different arrangement. Formerly, important jobs would be shared in turn by all the states on a basis of equality. More recently, one had to be a Muslim and Fulani-Hausato qualify for most jobs. The effect on progress in this country is catastrophic. I was discussing this a little while ago with a friend in the North when the logic of the' reasoning hit-him. He was forced to agree that Nigeria has been the loser from this quota/Federal character policy. This country simply has not had the benefit of the best "brain" in the handling of the development of this nation. The obvious consequencee is that bungling has followed bungling, whether Khaki is ruling or the colourful babanriga was substituted.
The rational alternative is this. Standards based on well-defined criteria, need to be established of all kinds of technocratic know-how an individual mus1 possess to be entrusted with national jobs. For jobs which are not absolutely crucial to the determination of Nigeria's future e.g. sports, quota (on are galitarian and fair basis) can come in. But for economic planning, education, scientific and technical development , defence, external affairs, petroleum etc, the best qualified person in the country must be found for the job.

In other countries, it is not the .professional qualification only that determines selection into top jobs. Intelligence and the ability to articulate plans and policies (in discussions with compeers) which will considerably ameliorate the status quo are more important. For example Nigeria needs somebody of the depth of perception of Kissinger to make deadlocked arguments go forward. Nigeria needs a Martin Luther King or at Desmond Tutu to bring peace when hatred reigns. Nigeria needs a Mahatma Ghandi to supply moral strength where injustice is normal. Nigeria needs a Julius Nyerere to remain unenriched while the majority in the country stays poor. Nigeria needs a J.F. Kennedy or a

Winston Churchhill to resist oppression even if it means going to the brink of ' total destruction, Nigeria needs men whom prevailing circumstances cannot influence for the worse.

Chapter 7.
THE SURGERY NIGERIA NEEDS

Nigeria needs not boast and vaunt

That she defends Africa’s blacks

Nigeria needs not shout and rant,

On that her coasts are full of men. 
Nigeria needs not advertise

Her Petro-dollars flowing in

Nigeria needs not sing aloud.

The schools that teach both men and boys. 
Nigeria needs not publicise

Her executions fast and free

Nigeria needs not break her neck.

To be the first to Islamize.

Nigeria needs not put on top

The money bags who buy their votes 
Nigeria needs not shield the eyes of clueless 
poor to steal from them.

The die is cast. We are delicately balanced on the edge of a precipice. Thirty years is a good time to declare one's adulthood. The sword of Damocles hangs over the head of Nigeria. Minor population groups have scuttled' for position. Various individuals have sought to establish all-time records for robbing Nigeria's treasuries. But enough is enough. The imminence of national conflagration based-on religion should stir every Nigerian to the depths to seek an urgent solution. Live and let live is a good philosophy. But where the vast majority of Nigerians are confronted with starvation while about one percent, lives in unimaginable luxury, something drastic needs to be done. A relatively short trip to Kenya takes one into another world. Time is kept, water is clean, electricity is constant, prices make sense, human beings tell each other the truth etc. Singapore found the right people just over 20 years ago and gave them the mandate to rule. Since then, she has known prosperity, full employment, peace among religious groups, clean areas, first class airlines and shipping ports etc. Are we going to sit down and confess that we cannot break the vicious spiral downwards? Justice is delayed and denied to the poor, there is palpable wickedness in high places. There is no food for poor people, there are hordes of homeless, naked people in Nigeria co-existing with five or six ultra-modern cars per family in the super-rich tribe and class. Is this what it means to call Nigeria civilised place?
There is a plan of radical surgery. To prevent recurrences of past ills, pre​requisites should be demanded of candidates for high offices. Firstly, all candidates jostling for high office must declare their assets (at home and abroad) and. these should be carefully investigated. Secondly, all aspirants to high position-should make affirmations decrying 10% and other gratifications. They should also decry bribery and corruption. Thirdly, each aspirant must agree that wealth in this country, must be redistributed as a matter of urgency. The aspirants must commit themselves to reducing their houses, cars, etc and allow & more equitable distribution by suitable taxation.
In the preliminary phase, the kind of mass conditioning that Stalin, Hitler, Mao Tsetung, Nkrumah etc have used can be employed to brainwash each Nigerian to change -their thinking to a more modern style. Modules of audio visual courses on various conditioning subjects e.g fundamental rights, value of work, importance of farming, civic duties of the individuals, the concept of Nigerianism, what it means to be a Nigerian and hundreds of others will be prepared. By short-wave radio, a federal mass psychologist will broadcast once a week to 300* chosen opinion-formers (OF's) in the 300 Local Government Areas of Nigeria. Each opinion former will re-teach the week's course by "rediffusion" (radio) to the whole LGA several times that week and also privately to OF's in each ward. In this way, it has been estimated that the thinking pattern of 80% plus of Nigerians can be drastically changed within six months. Needless to say, there will be individuals who will prove recalcitrant to good ideas, (my late mother would have dubbed them stubborn he-goats). Lightning raids by disguised-high-Ievel personnel (chosen out of the proven faithfuls) will swoop down on civil servants (post-Office, Nigeria Air-ways) police stations, customs, sea ports to flush out miscreants and sack them. It has been proven in two previous regimes that when the first few hundreds are sacked, everybody else sits up.

*Now 589 LGA'S.

Once the surgery is successfully completed, the previously explained background strategy is used for post-operative care. Welfarism, Accountability and Meritocracy are rigorously monitored to consolidate and maintain the gains made. Find the deux ex machina (a Joseph) to run the operation and this can be the Charter of Liberty for the poor, ignorant majority of Nigerians. In this way religious war can be prevented. In this way, a Nigerian version of the 1792 French Revolution can be forestalled. Any myopic assessment of this scheme (or its like) will result in unimaginable chaos and set back.

Nigeria needs a man on top

Whose first big thought is not for gold 
Nigeria needs a man up front

Whose style of play is not bent rules 
Nigeria needs Votes of such weight 
No money known can buy or sell 
Nigeria needs a class of Men

To whom service is prime idea 
Nigeria thirsts for brand new men 
Whether they answer he or she 
Nigeria thirsts for that new breed 
That first will die than sell their land 
Nigeria thirsts to leave that group

Of never do wells and 'beggar' lot 
Nigeria thirsts to climb on top 
Where eagles soar and call the shots.

Your Excellency, General Ibrahim Badamosi Babangida, I crave your indulgence to make an appeal. In January 1990, I implored the Governor of Kano State to pass my humble message to you. It is this. You Sir, stand at the gates of time. You will not be there for ever. Would it not be a good thing if you left beneficial and permanent footsteps on the sands of time? Ceasar prayed “Da mihi locum standi et orbis terrarum movebo”. You have a unique opportunity Sir, to determine Nigeria's future. By moving Nigeria, you can move the world. You already have a locum standi. It only remains to see in which direction you will move the world-towards peace or towards chaos, towards mutual co-existence or disastrous religious war. Posterity is waiting to see whether it will applaud or eternally desecrate your memory.

Says the Spirit of the Lord

Nigeria I love you love you

From the bowels of time loved you 
With deep rich gifts I showed my love 
Gifts buried in the earth thru'years 
Jewels and stones and rich black gold

The fluid gold of oil and gas

My caring heart has nurtured men 
Women galore who know the truth . 
But you have not used them aright
Both nature and human alike

My gifts all have vested in them

The key to settle all you need 
Repent repent and I will stir 
Myself to do a brand new work. 
That now will lift this dark domain

For long despised to topmost peak 
To dwell in peace yet move ahead 
Allow Me I will choose your men 
With Me in wisdom you to rule

To free Nigeria in riches.
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